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The Facilidy Mantenance Career Acaderny:
AAn Overviecw

Mission

Our mission is to provide all park facility management employees with avenues for personal

and professional growth opportunities. The Academy is dedicated to the retention of eploy-
ees and providing the best-qualified personnel to carry out the missions of their units and the
National Park Service.
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Our vision is to provide long-term, sustainable training and workforce development for the
employees of the National Park Service park facility management employees.

The Need

The maintenance career field accounts for over 27% of the National Park Service's total work-
force. Currently there is not a clearly defined career path available to the 3,000+ permanent
trade workers, which will significantly affect park operations overall, as over half of the main-
tenance field’s facility managers are eligible for retirement in the next four years (NPS Briefing
Statement 9/11/2009 - S. Hastings). In order to fill these positions internally, career development
opportunities must be established and accessible to all maintenance employees.

Academy Goals

The overall goal of this project was to develop a conceptual framework for the Facility Main-
tenance Career Academy (FMCA) as well as a competency model framework website that
allows for self-development. The FMCA will provide access to a career development process
that can be used for all maintenance employees and will highlight pathways for promotion
and career enrichment.
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The Academy was designed with the following audiences in mind:

* National Park Service employees new to the maintenance field.
* Current National Park Service maintenance employees.
* National Park Service employees seeking a career field change to maintenance.

Each of these audiences has unigue needs which are categorized below:

* Career advancement: Users wanting to advance their careers may want to learn about
opportunities and training available to help them move forward in a career path. These
users may be new to the NPS or may be unsatisfied with their current position.

* Career enhancement: Users seeking career enhancement may want to learn about
how they can gain new skills and give back to the profession. These users are satisfied
with their current position but are looking for opportunities for personal and profession-
al fulfillment.

* General information: Users exploring the Academy for general information may have
questions about the maintenance field but are not sure about a career plan. These
users may include newer maintenance employees and non-maintenance employees
looking for a career change.
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The Academy uses a variety of media to share information. Users will have opportunities to
view videos, hear audio clips, and use Facebook to connect with fellow maintenance em-
ployees. This structure is practical in the sense that content can be easily updated and ro-

tated, creating interest for site users.

The FMCA design allows users either to follow the natural flow of the website or move from
section to section based on their information needs. The FMCA is organized into five catego-
ries: Career Development, Supervision, Helping Others Grow, Resources, and About. Each
category has a number of sub-pages that focus on several topics, from setting career goals
to finding a mentor. The following renderings reflect a sample of the website.
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The Career Development section highlights the five steps of development:
* Exploring Careers in Maintenance
* Assessing Your Skills
* Creating Your Plan
* Executing Your Plan
* Sharing Your Skills

In each step, users retrieve information to help them create and execute a career plan. This
career development process is versatile and can be used by both new and experienced
employees, regardless of career area.



To ensure that NPS maintenance employees have the skills necessary to meet the Service's
mission, the Career Development section relies on competencies to guide the process. For ex-

ample, in the first step, Exploring Careers in Maintenance, users will have a chance to explore
maintenance career opportunities.

Users will have access to position descriptions as well as to competencies associated with the

position. This gives users an accurate picture of what the position entails and sets them up to
assess their own skills and to create a career plan.



As users progress through the career development process, they will gain a better understanding
of the opportunities available and how to achieve their career goals.
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As previously mentioned, current maintenance employees were identified as a key audi-
ence. These users may be looking to enhance their career in a number of ways. They may
want to take on a leadership role or may be looking to improve their supervision skills. The
Supervision section is designed to help employees transition to the role of supervisor, as well
as to help the current supervisor sharpen his or her skills.



Before taking on a new position, it important to learn about duties and responsibilities asso-
ciated with it. On the You Want to Be a Supervisor page, users will learn about the role of a
supervisor, as well as the skills needed to become one. But most importantly it prompts users
to think about whether they are suited for a supervisory position.

In addition to recruiting new supervisors, the Supervision section also provides resources for
current supervisors. On the You're a Supervisor, Now Whate page, current supervisors can
find information on how to become more effective. Resources could include ways to enrich
employees and coffee break trainings, as well as supervision, management, and leadership
training opportunities for supervisors.
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Career and personal enrichment come in a variety of forms. For this reason, the Helping Oth-
ers Grow section was established. This section provides experienced employees an opportu-
nity to give back to the profession through coaching and mentoring. Interested parties can
register through the Academy and will be paired with a Protégé. Coaches and mentors will
be able to connect with each other via Facebook. This provides an outlet for coaches and
mentors to reflect on their experiences and also to learn different coaching and mentoring
techniques.

The coaching and mentoring programs have a number of benefits. Not only do they provide
opportunities for professional networking, they also provide individual guidance that can
prove invaluable in one’'s career.
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A number of resource links and documents are contained in the FMCA. While they can be
accessed throughout the Academy, the Resources page is a central repository for all links
and documents. Unlike the rest of the FMCA, the Resources section is a wiki, allowing for easy
editing by the Learning and Development team.



Learning is a key component of the FMCA. As users progress through the Academy, they
should have a list of the areas in which they need to improve. The Resources page houses a
link to DOILearn, where users can register for training, and the FMCA also encourages users
to investigate additional training opportunities in nearby communities.

About

To learn more about the Academy and maintenance in the NPS, users can turn to the About
section. In this section, users can read about the mission and vision of the Academy, as well
as the place of the Park Facility Management Division in the National Park Service.



Conc/. aa//ng Kemarks

The FMCA was designed to allow for growth, as needed by the field and as resources are
available. For example, cursory content may be loaded onto the Helping Others Grow
page, and additional content can be added as the need arises.

Additionally, the current website wireframe allows for easy manipulation before going to
actual website development, which may require significant modification based on subject

matter expert feedback. This portfolio should help to guide users through the review and
comment process.



